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Gepersl BReguirements - Horth Xoren

8/TR Mission

The mission of the Braneh, within the framewvork of the trunspor-
tation segsent of the overall intelligence community, is to provide,
through the study of Sino-Soviet Bloc transportation; estimates of Bloc
intentions, capabilities and vulnerubilities. This bhas long sluce
included Compmlot Korth Kores and a collection effort has been made in
that directlon. The Branch is required to produre economic tntelligence
reporte on all Bloc transportotion activities and facilities avallable.

The same comprshensive intelligence requiremsnie for transpartation
as appllied to the rest of the Bloe, apply equally us well to Horth Xores.
Therefore, these requirements will serve as a gulde to overull or genercl
requirements for the Branch and should be disseminated to the proper meuw-
bars of the comummity.

The specifio reguiremsntie are outlined below and reprssent, in part,
the ourrent needs in trsnsportation intelllgence with regard to this
geographic area. These requirements spply to all phases of the transporta-
tion econocmy of Horth Kores. Further epecific regulrements will be
subnitted in the future as the needs arlee.

Rall Transport

A. Truin Operations

1. Are any traing nmade up of Chinese locomotives, frelght cars or
ergws and 1if so what percentage do such tralns re;present of the total
traln traffic observed?

2. Give any information relative to the manner in vhich Chinese
truing operste, i.e., do Chinese trafns operate on & shuttle system from
Manchuris to major terminals in North Korea (thereby being limited to the
handling of import/export cargo) or do they also move sbout North Kores
handling Horth Korean internal freight movements?

B. TFreight Car Operation

1, Is there any shortnge of frelaght carsy If 80, vhat types are
in short supply? What 1s the cause for the shortage?! Is shipment of
goods freguently delayed because frelght cars are not availeble? For
hov iong, on the average.

2. How long do€s it teke to losd or unlood freight ecarsi Give this
informatlion by type and capeciiy of car, and by type of comacdlity. How
long does 1t normnlly take from the time u loaded car arvives through the
time it is unloaded, tothe time 1t pulls away from the point of wnloading.
How frequently 4s an empty car recelved for lowding: How frequently is =
leceded car recelved and sent away empty:
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3. Are efforts wade to load cars to their full capacity, and if so
vhat are the measures tuken’ On the average, hov many tons of euch type
of commodity sre louded per car: dhat is the average capacity of the cars

~ for each commodity?

4. For wny known shipments to or from specific points, hov long does
it toke for the freight to move between pointe? Are delays in dellivery of
loaded freight cam freyuent or do loaded cars arrive approxinntely at the
expected tiunes?

€. Frelght Car Description

1. Of the totel nuiber of cars observed, vhat percentage are Chinese
or Bussien cars? What are the characteristics of the Chinese wnd /or
Rusaien freight ecars which distinguish them from a Horth Koresn car?

“» Describe the numbering system used on freight cars oiaaerved and
in perticuler describe and explain any distinguishing charseteristics
traceable to the origin of the ear.

D« ‘Praffic

1. On the average, hov meany trains move each waey per day acrose the
Manchurian-Koresn border: What are the points of origin and destination
of these trains?

<+ Describe the operating procedures of the Chinese trains in North
Korea (vork assignments, terminal points used, priority rights .ithin
terminale and in operation on lines, operating rules, end schedulee, atc.)
and the methods of supervisory control of the movement of treins over the
North Korean railroeds. Is there any difference between the Korean snd
Chinese methods of train operation and supervisory control within Kores.
If so, explain in ﬁtztail.

3. Cen information be procured pertalning to or giving examples of
special Instructions lssued to cover the movement of yurd sengines and loud
trains for both Chinese und Xorean trains? Whot and wherse is the origing-
ting source of these instrugtionsy ‘

4. vhat is the total mumber of persons employed by the railrcuds in
Koreu or on any part of the Korean railrosds? Now many of thege ure Chinese:
Are there any differences in the types of work assigned to Chinese und
Koreona?

5. what proportion of the erews running trains seross the Manchuricne
Koreon border are Chinese? What proportion of the internal raill movements
of Kores are handled by Chinese trains and crevws (eigher continuously
louned for or assigned to duty in Korez) or operating slong with Ksreen
perescnnel in pocled services?

6. Do North K:rean cure stay in North Kores, or are they included in
truins running into Manchuriz  Are any locomotives or cars with Soviet
markinge seen: If so, what type: .
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